BLAENAU GWENT EDUCATION ICT STRATEGY

Planning and Agree the lead person for each section, along with the associated
Preparation stakeholder groups — June 2021

Final Delivery Strategy Workshop — Thursday 27th January 2021 (2pm-4pm)

Draft Strategy to be produced by — Friday 18" February

Consultation Consultation start date — Monday 28th February 2022

Consultation with Education and Learning Scrutiny — Tuesday 1st February
2022

Consultation end date — Monday 28th March 2022

Consultation Out- Out-turn Report taken via the ICT Strategy Group — April 2022
turn and Review Out-turn Report via Directorate Management Team — April 2022
Out-turn Report via Corporate Leadership Team — April 2022
Scrutiny Committee - TBD

Political Approval Executive Committee — TBD

Implementation Implement the Education ICT Strategy 2022 - 2025 — September 2022
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